
OTAP 
AIM DISTRICT PLANNING WORKSHEET 

 
Indicator Area Where We Are Now Where we want to be in 

three months 
Where we want to be in 

a year 
Actions/Timelines 

Persons Responsible 
 

 Identification and 
Selection 

 Timely Manner 
 Written Guidelines 
 Training 
 Monitoring and 

Evaluation  
 Data-based Decision-

making 
 Allocating Resources 

 
 

    

 
 

 Identification and 
Selection 

 Timely Manner 
 Written Guidelines 
 Training 
 Monitoring and 

Evaluation  
 Data-based Decision-

making 
 Allocating Resources 

 

    

Adapted from AT Teams Planning Form, based on CAST Quality Indicators for AIM, 11/2/09 



OTAP 
AIM DISTRICT PLANNING WORKSHEET 

 
Indicator Area Where We Are Now Where we want to be in 

three months 
Where we want to be in 

a year 
Actions/Timelines 

Persons Responsible 
 

 Identification and 
Selection 

 Timely Manner 
 Written Guidelines 
 Training 
 Monitoring and 

Evaluation  
 Data-based Decision-

making 
 Allocating Resources 

 

    

 
 Identification and 

Selection 
 Timely Manner 
 Written Guidelines 
 Training 
 Monitoring and 

Evaluation  
 Data-based Decision-

making 
 Allocating Resources 

 

 
 
 
 
 
 
 

   

 

Adapted from AT Teams Planning Form, based on CAST Quality Indicators for AIM, 11/2/09 


